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ABSTRACT: The study aimed to determine the techniques and skills of supervisory leadership relative to teachers’ motivation.
The study used of descriptive method where questionnaire was the primary data gathering instrument. One hundred fifteen (115)
Teachers from Sariaya West District contributed to the study. Frequency, percentage, mean, SD and Pearson r were used in the
statistical analysis of data. The study revealed as perceived by the Teachers-respondents on School Head’s Practice Techniques on
Supervisory Leadership with regards to Consultative or Democratic Technique, Authoritarian or Dictatorial technique and non-inter
fearing or Free-rein technique were found Evident. Likewise, rate of the school leaders often for level of Supervisory Leadership
Skills in terms of Human Relation/ Interpersonal Skills, Conceptual and Technical: school head rate as Often in the Maslow’s stages
of motivational theory that affect teacher- respondents in terms Physiological needs, safety needs, social needs, esteem needs and
self- actualization. It was revealed that the techniques of supervisory leadership and motivation of teacher’s respondents were related
with one another, the hypothesis stating that there is no significant relationship between the stated dependent variable and
independent variable in the consultative and non-interfering techniques meanwhile Authoritarian technique is not supported by
evidence hence it is not sustained.
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INTRODUCTION

Instructive supervision leading that is relevant viewpoints on conduct explains objectives and contributes to both encourages
organizational actions, directions interactions, enables upkeep and improvement of the educational plan, and evaluates goal
achievements.

Supervision is required for the teachers’ professional development qualities. It can be said that educational supervision has
the task of putting the current situation of educational administration forward, providing feedback on the operation of the system,
proving assistance to schools and help for personal development to achieve the objects (Ministry of Education, 2001).

One significant development of teachers involves the method in which they are being evaluated, including the measures
and tools that are used and provided by the Department of Education (DepEd).

The researcher pursues this study to determine the techniques and skills that are relevant to use by the respondents to motivate
more to do their work well.

Rapid improvements in information technologies inevitably prompted substantial changes in education in the wake of the era
of knowledge explosion. Changes of this nature increase the necessity for effective resource management in educational institutions,
strong leadership, and the development of a skilled workforce in educational institutions. All of this necessitates extensive and
ongoing educational institution supervision services to ensure the professional growth of teachers and other educational institution
staff. As a result, supervision becomes the essential tool for ensuring quality and raising standards.

One of the duties and functions of an instructional supervisor, according to the Department of Education’s Instructional
Supervision: Standards, Procedures and Tools is a curricular enhancement, technical assistance, and assessment of learning
outcomes. The instructional supervisor implements, monitors, supervise, and assesses the school curriculum to improve learning
outcomes.

School heads have numerous roles to perform. Hauserman and Stick (2013) asserted that the function of the school head is
the main factor in school efficiency since they make and keep up school development and improvement. They are implementer,
evaluator of school programs, analyst of strategies and techniques, educator evaluator, plan setter, and delegator. They deal with
other administrators, teachers, parents, and students. However, dealing, socializing, and communicating with them is different from
the past experiences each one had. School heads continue to cope with changes in educational setting as a result of the pandemic,
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as this situation has happened unexpectedly.

Background of the Study

The researcher observed in the supervisory leadership of the school head in their district, the school head used diverse type of
supervision as their teachers needed. Some of the school head used different techniques and strategies in order to manage their
subordinates. Being a leader is not an ordinary work. It needs focus on the progress of the school and a leader must assure that their
subordinates have harmonious relationships with one another. If the school head knows the importance of every teacher the lather
will be motivated to do their job well.

As stated in the Department of Education Instructional Supervision: Standards, procedures and Tools, one of the duties and
responsibilities of an instructional supervisor focused on curricular enhancement, technical assistance and assessment of learning
outcomes. Thus, the instructional supervisor implements, monitors, supervise and assesses the school curriculum to assure higher
learning outcomes.

Teaching effectiveness plays an important role in teaching and learning process. An effective teacher does not create an
image of the students rather help the students to create of their own understanding the problems of the students and helping them by
making any subject interesting by controlling the class and by being fair with the students while dealing with them. Effective teachers
are the most important factor contributing to student achievement

According to DiPaocla& Wagner, 2018, on their second edition of Improving Instruction Through Supervision, Evaluation,
and Professional Development they’ve maintain the conceptual framework while updating sections to provide the most recent
research on instructional strategies that have the most promise of helping all students to learn.

The sudden change in the educational setting impacts the teachers and students. School head needs to be supportive to
teachers even through communication. They can motivate teachers by giving them input about their work and furthermore empower
them to communicate their sentiments in friendly association. Yet, on the off chance that insufficient communication exists instead
of viable, it can bring about personal and expert disappointment and moreover lead to clashes between employees within the
organization. Incapable communication diminishes work profitability. On the off chance that teachers do not know what is expected
of them, motivation and the mental agreement can be appalling.

THEORETICAL/CONCEPTUAL FRAMEWORK
Supervision requires a set of techniques and skills because it involves not only the management of human resources but also the
management and completion of tasks and achievement of targets.

Ugboka (2012) stated that the school principals are the management whose responsibility is to provide variety of
supervision techniques for teachers to see the need for change, plan for change and practice new behavior for effective teaching and
learning. Instructional supervision is the actions taken to mentor and monitor subordinates or teachers and provide supportive and
conducive atmosphere for improvement on the instructional process. It requires planned and systematic monitoring of subordinates
and providing professional guidance and assistance to them in order to ensure the successful implementation of the formal or
informal curriculum in the school.

According to Oyewole and Ehinola, 2014, one of the important aspects of educational management is instructional supervision
which may be defined as the process of bringing about improvement in the teaching-learning process through a network of
cooperative activities and democratic relationship of persons concerned with teaching and learning, and it is considered as an
important activity to achieve an effective education system).

Dr. Nazrul Islam (2021) anchored his Techniques of Supervisory into the Leadership Styles of Kurt Lewin (1930).
According to him, using supervising techniques such as consultative or democratic technique, authoritarian or dictatorial technique
and non-inter fearing or free-rein technique can help supervisors to manage employees successfully. Supervision requires a set of
techniques and skills because it involves not only the management of human resources but also the management and completion of
tasks and achievement of targets. Creating an effective method to supervise is important for achieving clarity and method at work.

While someone is being supervised, they are being given instructions, direction, oversight, and observation while carrying
out tasks for the organization. It describes the workplace activities where a manager supervises the duties and responsibilities of the
workers he manages. It is a crucial job responsibility for all managers inside your organization. A supervisor's typical duties include
mentoring, training, and personnel development. Thus, a manager must ensure that all instructions are given to each and every
employee.

The function of supervision guarantees strict control over the actions of subordinates. When employees are closely watched,
they always use resources as efficiently as possible, which reduces waste. The supervisor's severe oversight and direction motivate
the staff to exercise greater self-discipline in their work. The employees follow a set or rigid timetable and carry out the plans
according to the supervisor's instructions. Supervisors provide a report on each employee's performance, which serves as the
foundation for employee performance evaluations. The supervisor-employee connection is a very effective motivator to raise staff
motivation levels. By directing the workers, the managers exhort the subordinates to meet their best capacity.

According to Robert Katz, there are critical skills sets for successful leaders: technical skills, interpersonal (or human) skills,
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and conceptual skills. Leaders must possess certain technical skills that assist them in optimizing managerial performance. For Katz,
technical skills are the broadest and most easily designed category. This is defined as a learned capacity in just about any given field
of work.

An effective manager will have the leadership skills to paint a rich and vivid picture of what the future will look like once
the vision is realized. Accelerate your career with award-winning courses and practice. Leadership entails more than just planning
and sticking to it; you must also demonstrate proactive problem solving and the ability to look ahead. It's about never being satisfied
with the status quo and always striving to improve, evolve, and deliver. Once the vision has been developed, it must be both
compelling and convincing.

According to our innate and desires, Abraham Maslow’s motivation theory 1943), often known as Maslow’s hierarchy of

needs, is a theoretical framework that describes the numerous motivations that humans experience. According to Maslow’s theory
the next level of requirements starts to motivate human once the first level, which starts with our physical needs like food and sleep,
has been met. Understanding more about Maslow’s theory of motivation can help human to meet needs, increase motivation and
improve team motivation at work.
Maslow’s motivation theory is a way of describing the various level of human needs, starting with the most basic needs, which are
physiological needs, finishing with our final supposed needs, which is reaching our full potential. Abraham Maslow posited that
human motivation arise out of motivation to progress through this hierarchy of needs. Maslow represented his theory pictorially as
a pyramid, similar to the food pyramid, with the bottom representing the base and the most basic level. Once a person satisfies one
level of needs, Maslow suggests to become motivated to reach the next level.

Maslow outlined the five stages of the theory. According to his theory, once human fulfill the requirements of the first
level, human is driven to move on to the following level in a sequential manner. The levels that makes up Maslow’s hierarchy of
needs are as follows: physiological needs, safety needs, social needs, esteem needs and self-actualization.

This presents the summary of readings on the significance and relationship of the subject under the study. Such reading
provides insights serving as frames of references that help to conceptualize the study.

Table 1. Summary of Table on the Perception of the Respondents on Supervisory Techniques

Supervisory Techniques Mean SD VI

Consultative/Democratic Technique 3.40 0.55 Evident
Authoritarian/Dictatorial Technique 2.74 0.81 Evident
Non-inter fearing/Free-Rein Technique 3.33 0.47 Evident
Overall 3.16 0.61 Evident

Legend: 3.50-4.00 Very Evident, 2.50-3.49 Evident, 1.50-2.49 Somewhat Evident, 1.00-1.49 Not Evident

It is presented in table 1 that school heads were observed to used different techniques in supervising teachers. As we gleaned on the
table, consultative or democratic technique got the highest mean of 3.40, SD of .55 and interpreted as evident. It indicates that
teachers are motivated when school heads listened and accepted their opinions and suggestions with the different school matters. It
denotes that teacher-respondents perceived the involvement of the subordinates in decision-making really matters and evident. It is
the same in the study of Yukl (2009) and Warren Bennis (2018) that allows school leaders to set their sights on the goals with the
involvement of the members of the groups. This was agreed by Daing and Dimaano (2015) and Sociology Guide (2022) which
emphasized the influence of leadership towards achieving the goals being set. Permitting subordinates to share opinions about
school matters will lead to harmonious relationship between the school head and with his subordinates.

Table 2. Summary of Table on the Perception of the Respondents on Supervisory Skills

Supervisory Skills Mean SD Vi

Human relations/interpersonal 3.38 0.56 Evident
Conceptual 3.38 0.57 Evident
Technical 3.39 0.55 Evident
Overall 3.38 0.56 Evident

Legend: 3.50-4.00 Very Evident, 2.50-3.49 Evident, 1.50-2.49 Somewhat Evident, 1.00-1.49 Not Evident

As gleaned in table 2 the overall mean is 3.38 with standard deviation of 0.56 implies that the school heads are rendered diverse
supervisory skills. School heads should have knowledge about different skills in supervising his subordinates. The table indicates
that all the skills are essentials for school heads to manage teachers. Technical skills got the peak mean of 3.38, SD of 0.56 and
interpreted as evident. This is aligned with the statement of Donkoh & Baffoe (2018) technical skills also refer to the specialized
knowledge and skills needed to conduct supervision. These skills include the ability to use appropriate tools, procedures, or
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techniques to carry out job-know-how work in specific fields which is agreed by Thakral (2015) that the academic aims of
supervision include tasks such as: monitoring of instruction, guiding teachers to improvement the teaching and learning process,
assessment of student’s learning outcomes, evaluating goals of programs.

Table 3. Summary of Table on the Teacher-respondents Level of Motivation

Teachers’ Motivation Mean SD VI

Physiological Needs 3.32 0.52 Often
Safety Needs 3.33 0.54 Often
Social Needs 3.33 0.54 Often
Esteem Needs 3.43 0.61 Often
Self-Actualization Needs 3.44 0.55 Often
Overall 3.37 0.55 Often

Legend: 3.50-4.00 Always, 2.50-3.49 Sometimes, 1.50-2.49 Often, 1.00-1.49 Never

Table 3 shows the summary of teacher-respondents level of motivation with regards to physiological needs, safety needs, social
needs, esteem needs and self- actualization needs. It has an overall mean of 3.37, with SD of 0.55 and interpreted as often. It indicates
that it is very essentials that school heads help teachers to fulfil those needs and it will motivate them to do their job very well. Self-
actualization had the highest mean of 3.44, SD of 0.55 and often for verbal interpretation. The results emphasize that School leaders
must be the channel of new knowledge and understanding which links to self-realization that targets the goal of the organization for
the welfare of the body. Voegtlin et al., (2012) and Antunes and Franco (2016) suggest from their studies that responsible leadership
is a conduct, which aims to promote open interaction and communication between parties continuously and frequently to build
mutually beneficial relationships. Interaction is the daily practice of leaders to be involved in communication engagement with their
subordinates (Voegtlin et al, 2012). Harmonious communication and relationships achieved through self-realization in achieving
the goals of the organization. Self-actualization is translated as the full realization of someone’s potential or true self.

The examples of self-actualization may vary, like expressing their creativity, a journey for spiritual enlightenment, or
pursuit of knowledge. This implies that when the leaders are harmoniously practicing the self-realization strategy will lead to a
successful good outcome from the group.

Table 4: Relationship between the techniques and skills of supervisory leadership and motivation of the teacher-respondent
Teacher Motivation

Supervisory Leadership physiological safety social esteem self
Consultative .616™ T 748" 7517 787"

Techniques  Authoritarian 0.149 0.139 0.051 0.062 0.122
Non-interfering  .657" .765™ 718™ 707" .702™
Human 764 842" 873" 827 .816™

Skills relations ~ _ ~ ~ ~
Conceptual 776 .848 .816 .846 .838
Technical .758™ .829™ 7497 754™ T757

**_Correlation is significant at the 0.01 level (2-tailed).

Table 4 shows that there are significant relationships between consultative leadership and teachers’ motivation in terms of
physiological needs (r=.616**), safety needs (r=.717**), social needs (r=.751**), esteem needs (r=.751**) and self-actualization
r=(.787**). It means that the school heads use consultative or democratic leadership, the teachers are motivated to do their job very
well. School administration should be able to utilize its leadership qualities effectively to motivate teachers, unite them around
organizational goals and, most importantly, to improve education training (Kalkan&Karadag,2020).This indicates that school
leaders must sustain with the consultative techniques since it was found out that it is important and relevant to the motivation of
teachers which give a good performance seen in their work output and provide a harmonious relationship with the organization.
Giving chance to raise opinions and suggestions really matters to teachers because it will help to boost teacher’s self-esteem.
Teachers are motivated to work hard when school heads appreciate the work they do.

On other hand, authoritarian leadership does not have a significant positive correlation with teachers’ motivation in terms
of physiological needs (0.149), safety needs (0.139), social needs (0.51), esteem needs (0.062) and self-actualization (0.122). Wang
H. & Guan B.,2018, gave some characteristics of authoritarian leadership that maybe the reasons why respondents didn’t feel
motivated if their school head is an autocratic leader.

Some of the primary characteristics of autocratic leadership include:
e Allows little or no input from group members
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e Requires leaders to make almost all of the decisions

e Provides leaders with the ability to dictate work methods and processes

o | eaves the group feeling like they aren't trusted with decisions or important tasks

e Tends to create highly structured and very rigid environments

e Discourages creativity and out-of-the-box thinking

e Establishes rules and tends to be clearly outlined and communicated

Non-interfering technique has positive correlations with all types of teacher motivation in terms of physiological needs (r=0.657**),
safety needs (r=0.765**), social needs (r=0.718**), esteem needs (r=0.707**) and self-actualization (r=0.702**). Overall, the
results suggest that different techniques of supervisory leadership may have varying levels of influence on different types of teacher
motivation. This indicates that school leaders must give focus on how to give time on improving the authoritarian techniques in
leadership. Consultative techniques appear to have stronger positive relationships with teacher motivation than authoritarian or non-
interfering leadership techniques.

In the study of Tekin (2019) the above results are found relevant as being mentioned about motivation affects the morale
of employees, attitudes, and behaviors towards the organization. It is said to be an important factor in succeeding individual and
structural goals. Directing individuals with different characteristics to unite around a common goal and achieve success within an
organization is only possible if the employees are properly coordinated and motivated by the manager. The main factors that
positively affect teachers’ motivation are the management practices in schools that include individuals with different characteristics.

It is also shown on table 13 that there is significant correlation between human relations with teachers’ motivation variables
in terms of physiological needs (r=0.764**), safety needs (r=0.842**), social needs (r=0.873**), esteem needs (r=0.827**) and
self-actualization (r=0.816**). It means that having human relations skills of school head over his subordinates is very essential for
the motivation of the teachers to feel that the latter are treated appropriately. We can glean also from table 14 that having conceptual
skills of school head has significant correlation with teachers’ motivation in terms of physiological needs (r=0.776**), safety needs
(r=0.848**), social needs (r=0.816**), esteem needs (r=0.846**) and self-actualization (r=0.838**). Conceptual skills are very
important skills that school heads should have because a leader needs to have some concepts for any situations that the school may
encounter to sustain the orderliness in the school. Technical skills found also have significant correlation with teachers” motivation
in terms of physiological needs (r=0.758**), safety needs (r=0.829**), social needs (r=0.749**), esteem needs (r=0.754**) and
self-actualization (r=0.775**). Having technical skills is essential for the school head for the leading and coaching his employees.

In addition, which is found the same in the study Kayhan (2010) stressed that principal of the school who takes duty by
appointment is the administrator who receives power from legal, social, and technical powers. The school principal takes them legal
authority from the authority they hold, social powers from the staff and environment they work in, and their technical powers from
their knowledge and management skills.

The school leaders are expected to have all these powers to be an effective leader. Furthermore, they must have some other
characteristics to perform their duties successfully. One of the most prominent of these is leadership skills. School administration
should be able to utilize its leadership qualities effectively to motivate teachers, unite them around organizational goals and, most
importantly, to improve education training (Kalkan&Karadag,2020).

Since it was revealed that the techniques of supervisory leadership and motivation of teacher’s respondents were related
with one another, the hypothesis stating that there is no significant relationship between the stated dependent variable and
independent variable in the consultative and non-interfering techniques meanwhile Authoritarian technique is not supported by
evidence hence it is not sustained.

SUMMARY OF FINDINGS, CONCLUSIONS, AND RECOMMENDATIONS
This chapter presents the summary of the study conducted. This also presents the findings derived from the analysis and
interpretation of the results. Moreover, this imparts the conclusions framed and the recommendations formulated thereafter.

SUMMARY OF FINDINGS

The study sought to determine the techniques and skills of supervisory leadership relative to teachers” motivation. Based on the data
gathered, the following findings were summarized:

1. School Head’s Techniques on Supervisory Leadership with regards to Consultative or Democratic Technique got the mean of
(3.40) and SD of (0.55), Authoritarian or Dictatorial technique got mean (2.74) SD (0.81) and non-inter fearing or Free-rein
technique obtained mean of (3.33) and SD (0.47) which all of them interpretation was Evident.

2. The surveyed respondents rate Often for the level of Supervisory Leadership Skills described by the teacher-respondents in terms
of Human Relation/ Interpersonal Skills with the mean of (3.38) SD (0.56), Conceptual got mean of (3.38) SD (0.57) and lastly in
Technical which obtained the mean of (3.39) SD (0.55).

3. The surveyed respondents rate the school heads Evident for the Maslow’s stages of motivational theory that affect teacher-
respondents in terms Physiological needs with the mean of (3.32) SD (0.52), safety needs got the mean of (3.33) SD (0.54), social
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needs obtained mean of (3.33) SD (0.54), esteem needs had mean of (3.43) SD (0.52) and self- actualization with mean (3.44) and
SD of (0.55).

4. There is positive relationship between consultative leadership and teachers’ motivation.

5. There is positive relationship between non-inter fearing leadership technique and teachers’ motivation.

6. There is no significant relationship between authoritarian leadership techniques and teachers’ motivation.

CONCLUSIONS

The findings gathered in the study led to the formulation of the following conclusion:

1. It was revealed that the techniques of supervisory leadership and motivation of teacher’s respondents were related with one
another, the hypothesis stating that there is significant relationship between the stated dependent variable and independent variable
in the consultative and non-interfering techniques meanwhile Authoritarian technique is not supported by evidence hence it is not
sustained.

RECOMMENDATIONS

In the light of the findings and conclusions of the study, the following recommendations are offered:

1. The school administration may continue the programs or Seminar Workshop before each school year to maintain the
empowerment of school leaders and teachers in the proper knowledge on practice with the techniques of supervisory leadership in
Consultative, Authoritarian and Non-interfering since it is already found evident.

2. School leaders with teachers may continue the mentoring session about proper knowledge or practice the techniques on
supervisory leadership in Consultative, Authoritarian and Non-interfering and be aware with the Maslow’s stages of motivational
theory in the physiological needs, safety need, social needs, esteem needs and self-actualization to increase positive working
environment in the school.

3. May conduct a parallel study through Action Research to show the evident of techniques and skills of supervisory leadership
with regards to Consultative, Authoritarian and Non-interfering relative to teachers’ motivation; the physiological needs, safety
need, social needs, esteem needs and self-actualization that already often observed by the respondents.

4. School leaders may continue promoting daily activities for the teachers’ welfare that involve techniques and skills of supervisory
leadership with regards to Consultative, Authoritarian and Non-interfering relative to teachers’ motivation which involves the
Physiological needs, safety needs, social needs, and self- actualization.

5. Attend workshop that will sustain the techniques and skills of supervisory leadership with regards to Consultative, Authoritarian
and Non-interfering relative to teachers’ motivation which involves the Physiological needs, safety needs, social needs, and self-
actualization that had been observed by the respondents
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